
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met in a Regular Session on Tuesday, October 25, 2022, at the Board of Education
Office, Old Saybrook, CT 06475. To view this meeting, please click here.

Board Members Others
Lee-Ann Flynn Jan Perruccio, Superintendent of Schools
Karina Julius (Arrived at 5:57PM) Anne Littlefield, Shipman and Goodwin Attorney
Trevor Nichols
George Chang
Steve Beeler
Eileen Baker
Karen Brodeur
James Henderson
Alan Hyla

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Nichols called the meeting to order at 5:43PM.

II. COMMUNITY COMMUNICATIONS

Correspondence

The following correspondence was presented to the Board of Education:

● CABE Delegate Assembly Flyer
● OSPS Retired Teacher Obituary - Ann McKenna
● OSPS Retired Teacher Obituary - Margaret Radcliffe

III. CONSENT AGENDA

Brodeur/Baker

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (8-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Meeting Format for the Remainder of 2022-23

The Board discussed the format for meeting participation for the remainder of the
year. The Board determined that, due to some technical difficulties and voting
concerns, in-person meetings are the preferred method, but that virtual participation
can be utilized as needed. Additionally, the Board indicated that remote participants
should be encouraged to utilize appropriate lighting so that they can be fully seen

https://youtu.be/cg8e_AyVRDY


during the meeting. Chairman Nichols informed the Board that he will give advanced
notice if a particular meeting will be held entirely remote.

Effectiveness of Meetings

The Board discussed the following topics regarding the effectiveness of meetings:

● Board Members should utilize the materials they are given in advance and
come to meetings prepared

● When appropriate, Board Members should ask their questions in advance so
that the appropriate Administrator can come to meetings prepared to answer
those questions

● Robert’s Rules should provide an appropriate format for Board discussions
● Student Representatives are invited to participate in meetings until 8:30PM

when they may leave if they so choose
● Board Members should refrain from asking repetitive questions and/or leading

discussions towards unrelated topics

Public Address to the Board

Attorney Littlefield explained the First Amendment principles underlying the public
address agenda item. The Board discussed best practices in addressing issues that
arise in public address. Specifically, the Superintendent and/or the Board chair should
respond with a description of the Board’s procedures and next steps that may occur.

Agenda Items

The Board reviewed policy pertaining to the construction and posting of agendas.
Superintendent Perruccio requested that the policy be amended to reflect that more
notice is needed for individual Board members to request that an agenda item be
added to an agenda. The Superintendent noted that having 4-5 business days notice
would be better for the administrative support for the process.

Committee/Liaison Assignments

The Board discussed Board Member committee/liaison assignements. The following
changes were made:

● Lee-Ann Flynn joined the Personnel Committee and took over for Karen
Brodeur as Chair

● James Henderson exited the Personnel Committee
● Lee-Ann Flynn joined the Facilities Committee
● George Change exited the Facilities Committee
● Karina Julius joined the Demographics Commitee and took over as Chair



● Trevor Nichols joined the Superintendent/Administrators Contract Negotiation
Team

● Steve Beeler replaced Karen Brodeur on the Superintendent/Administrators
Contract Negotiation Team

● Lee-Ann Flynn joined the Teachers Contract Negotiation Team
● Lee-Ann Flynn became the LEARN liaison
● Alan Hyla became the NEASC liaison

CABE Presentation

A CABE representative, Sheila McKay, is available to make a presentation to the
Board regarding anticipated legislative changes for the 2023 calendar year. This
would provide the Board as a whole with a chance to participate (either in person or
remotely) by asking questions about possible legislation in 2023.  Board Members
stated that the Superintendent keeps the group well informed of legislative changes.
The Superintendent noted that there will also be a legislative presentation given at the
CABE/CAPSS convention.

Communication and Public Relations

The Superintendent presented information to the Board on the District’s
communication outlets and efforts. The data presented included a list of the various
types of communications being utlized as well as the topics on which the District is
communicating.

Superintendent Perruccio reported to the Board that the District has been awarded two
Bonnie B. Carney awards from CABE for various communication efforts. The
Superintendent gave credit to members of her administrative and support teams for
their hard work in this area.

Board members complimented the Superintendent on the clarity and appropriateness
of the District’s communications. In particular, Board members gave complements to
the Superintendent for the district’s partnership with other Town agencies.

Superintendent’s Goals Review/Strategic Plan Progress Report

The Superintendent presented information to the Board of Education on Districtwide
goals. She noted that the District’s goals and strategic plan progress reporting is
available on the district’s website.

The Board recessed at 8:37PM.

The Board reconvened at 8:46PM.

V. EXECUTIVE SESSION



Brodeur/Flynn

“Move to enter into Executive Session at 8:46pm for the purpose of evaluating
public officials”

MOTION: CARRIED (9-0-0)

The Board invited Superintendent Perruccio and Attorney Littlefield into
Executive Session.

VI. RETURN TO OPEN SESSION

The Board of Education returned to open session at 10:33PM.

VII. REMINDERS

● OGSG - Costume Parade - October 31
● OSGS - Food Drive - November 1-11
● OSGS - PTA Meeting - November 3 at 7:00PM
● OSHS - PAC Meeting - November 7 at 6:00PM
● OSHS - Ram Boosters Meeting - November 7 at 7:00PM
● District - Student Expo at OSMS - November 8 at 6:00PM
● District - Board of Education Meeting at Central Office - November 8 at 7:00PM
● OSGS - Building Safety Review Committee - November 9 at 6:00PM
● OSMS - Building Safety Review Committee - November 10 at 6:00PM
● All Events and Meetings May be Cancelled or Conducted Remotely

VIII. ADJOURNMENT

Baker/Flynn

“Move to adjourn at 10:34PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


